
C-1 Develop Solutions
Alternatives

C-2 Identify Tradeoffs
And Impacts

C-3  
Oversight Committee

Recommendations

•Create Extended Task Forces
•Parallel Process Assessing Alternatives

- i.e.: Traffic, Density, Harbor Issues
•Solicit Community Input

- Councilman District Meetings
- Community Rep Meetings

•Public Participation

C-5 Community Decision
Alternative Plans Review

Public Education
Councilman District Meetings

Community Rep Meetings
Voicemail Broadcast

Cable Broadcast
Newspaper & Flyer Distribution

Internet Website
Public Survey

Community Plan Selection

C-6 Council
Approvals

C-7 Final 
Recommendation

Yes

A-1 Community Meeting
Review Processes

A-2 Determine Process
For Recommendation

A-3 Present Process
To City Council

&
Discuss Facilitator

“Facilitator shall run the meetings 
and provide land planning 

advice as needed”

A-5 Community Meeting
Determine Oversight Committee       
Combination of Council & 
Community Representatives
Develop Structure, Rules & Budget
Determine Consensus Measurement
Facilitator Recommendation
Public Participation 

A-4 Public Hearing/
Council Approval

Yes

No

A-4.1
Direct Staff to prepare 
Facilitator RFP based 

on this process

C-4 Council 
Approval

Plans, Survey and 
Impact Statements

Yes

Phase A 30 – 60 Days Total

B-1 Identify Framework, 2-3 mtgs.
Facilitator Guided Task Force Team 

Formation & Responsibilities, Identify Issues, 
Goals, & Requirements, Data Gathering, 

Impact Studies, Redevelopment Utilization, 
Scheduling, Citizens Review, Survey 
Techniques, and Public Participation

B-2 Committee Review
Final Framework

B-3 Committee 
Approval

B-4 Finalize Write up and 
Communicate 

Requirements to Public

Yes
A-6 

Public Hearing/
Council Approval

Facilitator 
Selection

Phase B30 – 60 Days

Phase C 240 Days
(5 months for C-1, C-2, C-3)

(30-60 Days)

No

Yes

No

(90 Days/3 Months)

No No

C-6.1 Mediation

DRAFT Recommendation
Process for Community Consensus
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C-8 EIR & Final Process/
Approvals


